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Risk Assessment Policy

Aim of the Policy
The aim of this policy is to set out the values and principles underpinning Brenkley
School’'s approach to risk assessment within Health and Safety.

Policy Statement

Brenkley School recognises its responsibility to ensure that all reasonable
precautions are taken to provide and maintain working conditions which are safe,
healthy and compliant with all statutory requirements and codes of the organisation,
including the statutory duty on employers to conduct regular risk assessments.

Brenkley School is committed to ensuring the health, safety and welfare of its staff,
so far as it is reasonably practicable, and of all other persons who may be affected
by our activities including pupils, their relatives, visitors, external contractors and the
public.

Brenkley School promotes ‘positive risk-taking’ which encourages and promotes
the independence and development of the individuals we support. Positive risk-
taking is weighing up the potential benefits and harms of exercising one choice of
action over another. This means identifying the potential risks involved, and
developing plans and actions that reflect the positive potentials and stated priorities
of the individual. It involves using available resources and support to achieve
desired outcomes, and to minimise potential harmful outcomes.

Brenkley School understands a hazard to be the potential for harm; a risk is the
likelihood of that harm actually occurring and the severity of the harm (low, medium,
high risk).

The Management of Health and Safety at Work Regulations requires every
employer to make a fully recorded, suitable and sufficient assessment of risks
to health and safety of employees. To —

o make effective plans for monitoring, reviewing and controlling risks;

o appoint ‘competent persons' to assist in complying with relevant
statutory provisions;

o establish emergency procedures;

o provide employees with comprehensible and relevant information on
risks to health and safety, protective and preventative measures and
emergency procedures.
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Staff responsibility

Staff are responsible for ensuring that suitable and sufficient risk assessments and
safety audits are carried out in all work places managed by the company and that
they are undertaken by a competent person. These should be undertaken at least
every six months but more frequently if there are significant changes in ability of the
individual or staff, buildings, equipment and / or work practices.

The purpose of, and procedure for risk assessment/s
The purpose of risk assessment is to:
o identify hazards;
o identify the person / people who may be harmed
o assess the nature and seriousness of hazard and any subsequent
risks;
o avoid risks by eliminating them if possible
o control remaining risks

Risks will be controlled by a selection of measures;
e maintenance and use of controls;
e monitoring and surveillance;
e supervision, information, instruction and training.

The information collated from the above assessment must then be formally recorded
on Brenkley School Risk Assessment documentation for future reference and
review. All risk assessments, and review documentation, will be reviewed by both
assessors.

Negligible risks and general risks associated with day-to-day activities have to be
considered and judgement made as to whether they may be ignored in the
assessment.

In order to carry out the assessment on Fire Safety, it will be necessary to refer
to the revised code of practice.

Risk Assessment Records

The completed Risk Assessment records shall be provided and displayed for the
information of all employees, and a copy kept in the Health and Safety Teams
Folder in accordance with the Data Protection Act 1998.

Safe Systems of Work

Areas of specific risk would include:
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COSHH

Manual Handling / Moving and Assistance
VDU

Hot Water

Electrical equipment

Work equipment and machinery
Workplace hazards

Emergencies

First Aid

Violence or threats of abuse

Risk of abuse/exploitation

Lone Working

Activities

Medication

Fire / Means of Escape / Evacuation
Food preparation

This list is not exhaustive.

A risk assessment will be undertaken, by a competent person, of potential risks to
pupils and staff.

The risk assessment will be undertaken in a manner which is appropriate to the
needs of each individual.

A comprehensive plan to manage all risks will be drawn up, this is the Pupil Risk
Assessment. A copy will also be stored in the Health and Safety Teams Folder in
line with the Data Protection Act 1998.

The risk management plan will be reviewed annually or earlier if required.

Risk Assessment Procedure
Whenever a pupil begins a new activity or there are changes in the
circumstances of the pupil arisk assessment must be implemented /
reviewed.

The following procedure must be followed:-

Step 1 Identify the hazards
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First you need to work out how people (staff, pupils, visitors etc.) could be harmed.
When you work in a place every day it is easy to overlook some hazards, so here
are some tips to help you identify the ones that matter:

e Walk around your setting, look at the activity or the process and look at what
could reasonably be expected to cause harm.

e Ask your colleagues and the people you support or their representatives
what they think. They may have noticed things that are not immediately
obvious to you.

Step 2 Decide who might be harmed and how

For each hazard you need to be clear about who might be harmed; it will help you
identify the best way of managing the risk. That doesn’t mean listing everyone by
name, but rather identifying groups of people. In each case, identify how they might
be harmed, ie what type of injury or ill health might occur.

Step 3 Evaluate the risks and decide on precautions

Having spotted the hazards, you then have to decide what to do about them. The
law requires you to do everything ‘reasonably practicable’ to protect people from
harm. You can work this out for yourself. The control strategies you identify are the
practices we can put into place to minimise the level of risk for the individual, staff
or others. Each ‘strategy’ helps to minimise the risk and helps to promote the
independence of the person being supported.

Step 4 Record your findings and implement them

Write down the results of the risk assessment, and share them with your
colleagues, the people you support or their representatives.

When writing down your results, keep it simple.

A risk assessment must be suitable and sufficient. You need to be able to show
that:

e aproper check was made,;

e you asked who might be affected,;

¢ you dealt with all the significant hazards, taking into account the number of

people who could be involved;
e the precautions are reasonable, and the remaining risk is less severe;
e you involved your colleagues in the process.

Step 5 Review your risk assessment and update if necessary

The needs of the pupils can change; therefore, it is important that risk assessments
are reviewed regularly. All risk assessments to be reviewed termly, as a minimum
timescale.

e Look at your risk assessment again.
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Have there been any changes?
Are there improvements you still need to make?
Have your colleagues spotted a problem?
Have you learnt anything from accidents or near misses?

Make sure your risk assessments stay up to date.

Written by: K. Worthy and A. Timmins 2023

Review Date: February 2025

Next Review Date: February 2026
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Risk assessment matrix
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Severity of Injury

—

Insignificant
Injury

Minor
Injury

Significant
Injury

Serious
Injury

Major Injury
/ Fatality(s)

Likelihood
of Injury

1

(1)

Highly Likely

Q)

Likely

(4)

Possible
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3)

Unlikely

(2)
(1)

To evaluate the risk rating, for each hazard identified
Identify the likelihood (possibility of harm), eg, Possible (3)

Highly Unlikely

Identify the severity (actual degree of harm caused), eg, Serious (4)

Risk = Likelihood x Severity ie 3x 4 =12
(Matrix shows this as an medium risk)

15 - 20 (High) Totally unacceptable risk; jobs must stop if currently underway until risk
can be reduced

6 — 12 (Medium) Risks may be acceptable but further reasonably practicable measures to
reduce risk must be considered

1-5(Low) Acceptable risk in most circumstances
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