Brenkley
School

Governance Policy

Governance Statement

Brenkley School is part of Impact Childcare and Education. The company consists of one school (two
sites) and three residential children’s homes.

At Brenkley School the focus of Governance is:

» Accountability [Achievement and safety of pupils]
» Involvement  [ldentifying strengths and areas for development]
» Innovation [Commissioning, project management for growth and horizon scanning]

Aims and objectives
To ensure excellent:

e Outcomes, support and safe-guarding for all pupils
e Achievement, accreditation, and personal development for all pupils
e Deployment of staff and resources, including SEN funding

The proprietor and the Headteacher work together to ensure that they create a culture that enables
pupils and staff to excel. They are committed to ensuring high standards for the achievement and
care of pupils and ensuring that outcomes are continually improving for all pupils.

The proprietor

The proprietor was the sole Governor for the school. In September 2023 Impact Childcare &
Education (ICE) established a Non-Executive Advisory Board and the inaugural meeting of the Board
took place in November 2023. The Board Chair is the proprietor and two non-executive members
have been appointed. The proprietor is significantly involved in the school’s self-evaluation to ensure
an accurate understanding of the school’s effectiveness. The quality of teaching is a priority and the
proprietor monitors teaching through activities such as termly learning walks, pupil voice feedback
and reviewing academic achievement with the Headteacher. This ensures school staff are
systematically challenged and any areas for improvement can be swiftly identified.

Targets
Targets are set and reviewed annually. The key indicators include a focus on the following areas:

= Admissions to the school and growth of the school
= Attendance of pupils and meeting individual pupil needs
= Academic success, quality of teaching & learning and accreditation
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= School ethos, including high expectations for pupil progress and success across a range of
curriculum areas

= Appraisal for staff, including incisive targets and professional development for staff to
encourage and support teachers’ improvement

=  Policy and Procedures —Safe-guarding, SCR and the safety of pupils, Teaching & Learning and
schemes of work, Behaviour and rewards & sanctions, Curriculum and Accreditation

=  Statutory compliance — ISS Regulations, Health & safety and risk assessments.

=  Finance — To ensure financial sustainability, the school aims to achieve prudent budget
management, maximize revenue streams, and minimize unnecessary expenditure while
maintaining high standards of education and support for all pupils.

To meet these targets the proprietor meets regularly and has discussions with the Headteacher,
school staff, pupils and key partners.

Effective Governance

The purpose of governance is to provide confident, strategic leadership and to create robust
accountability, oversight and assurance for educational and financial performance.

Governors have three core functions:

¢ Ensuring clarity of vision, ethos and strategic direction;

¢ Holding leaders to account for the educational performance of the organisation and its pupils, and
the performance management of staff; and

* Qverseeing the financial performance of the organisation and making sure its money is well spent.

Effective governance is based on six key features:
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Strategic leadership that sets and champions vision, ethos and strategy
Accountability that drives up educational standards and financial performance
People with the right skills, experience, qualities and capacity

Structures that reinforce clearly defined roles and responsibilities

Compliance with statutory and contractual requirements

Evaluation to monitor and improve the quality and impact of governance.
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Role of the Non-Executive Board

The Advisory Board complements and provides input to the ICE Directors who remain the sole
executive body of ICE in line with its Governance structure. The advisory board supports and informs
the executive to utilise the various skills of the Board to enable the Directors to focus on the areas of
quality of care, quality of education, pupil welfare, staffing and safer recruitment, premises, and
finance and more specifically, it will:

1. Ensure that Children’s Homes and Education Settings operated by ICE have a clear sense of
purpose and a vision for the future and make recommendations to the Directors.

2. To ensure that Children’s Homes are safe places for children to live.

3. To oversee the standards of care in Children’s Homes and the continuous improvement of
that care with a goal of all homes being rated “Outstanding” by Ofsted.

4. To oversee the standards of education in ICE Schools and the continuous improvement of that
education with a goal of all settings being rated “Outstanding” by Ofsted.
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5. To make recommendations to the Directors in respect of any legislative changes in children’s
residential regulations, safeguarding, SEND or wider education standards.

6. To ensure that the views of children and young people receiving care and education and,
where relevant, their parents or carers, are considered in the development of services.

7. To ensure that Children’s Homes and schools provide good value for money.

8. To provide input on key market developments and any other regulatory initiatives, giving
advice through recommendations and feedback.

9. To provide and disseminate information and advocate best practice in the marketplace.

Policies that must be approved by the Non-Executive Board

Some policies and documents must be approved by the proprietor and/or the Board. The approval
of these policies cannot be delegated to a member of school staff.

The policies and documents that must be approved by the proprietor in academies are:

e The special educational needs (SEN) policy and information report
e The board meeting minutes
e The child protection policy and documents

e The supporting pupils with medical conditions policy
In addition, it is recommended that the proprietor and/or the Board? approves:

e Procedures for addressing staff discipline, conduct and grievance

e Compliance with statutory and contractual requirements

The guidance from the Department for Education (DfE) on statutory policies and other documents
that schools are required to have in place is useful for Governors and Board Members.

Inspection Board Members have an important role to play in the inspection process, not least
because of their overarching responsibility for regulatory compliance. Inspectors are familiar with
the many and varied forms of governance that operate in independent schools: there is no preferred
or expected model www.isi.net/schools/governors-and-proprietors

What is expected is that those with governance responsibility can demonstrate how they support
the outcomes for pupils which are the focus of inspection: achievement and personal development.
Inspectors can gather evidence from a variety of documentary sources, but an interview with the
proprietor and Board Members?) is an invaluable part of the process.

The Governance Handbook published by the Department for Education has further information.

The National Governance Association offers advice, support and guidance for Governors.
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/357068/statutory_schools_policies_Sept_14_FINAL.pdf
http://www.isi.net/schools/governors-and-proprietors
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/582868/Governance_Handbook_-_January_2017.pdf
http://www.nga.org.uk/

Written by: S Park, Headteacher June 2018
Review Date: February 2025

Next Review Date: February 2026
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